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The management and IQAC has developed a 360 degree perspective plan within the system
as a guidelinefor the decentralized committees and those decentralized committees. Some
of the salient features of the plan are,

. Enhance Research culture

. Enhance engagement with Industry

Enhance Alumni engagement

Adopt Academic Autonomy and Industry oriented Curriculum
Enhance value added courses

Enhance placements

Enhance interaction with society

Create the environment for interdisciplinary projects

Adopt diverse student learning environment.
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In line with these motto, the following features have been adopted,

1. Establishment of Centers of Excellence (at least one in each department) to deliver
add-on courses to students in emerging areas. Bosch-Rexroth Centre has been
established at a cost of Rs. 1.25 Crore. Intel-FICE Embedded Systems Laboratory at
a cost of Rs. 5.00 Lakh are just a few centers to name.

2. Research funds (as seed money) are being provided to prospective young faculty
members to start research in upcoming areas of science, engineering, and
technology.

3. Fee-waiver scheme for meritorious student.
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DEPLOYMENT OF STRATEGIC PLAN

SL No. Strategic Plan Sub Plans
1 Enhance Research culture Increase the no of publications in UGC, SCI
and Scopus and Advanced Research /Future
tech labs
2 Enhance engagement with Industry | MoUs, Guest Lecturers, Internships,
Training program, Industry oriented
projects etc
3 Enhance Alumni engagement Alumni chapters, Alumni meet, Alumni
Association, Alumni Contributions etc
4 Adopt Academic Autonomy and | NBA & NAAC Accreditation, NIRF & IIC
Industryoriented Curriculum ranking etc
5 Enhance value added courses Training of newly established softwares and
techniques adopted in industries
6 Enhance placements Training to adopt current trends, Guest
lecturers to generate awareness regarding
new techniques.
7 Enhance interaction with society NSS activity, various clubs, Professional
societies, Student chapter etc
8 Create the environment for | Inter-Department projects, collaborative
interdisciplinary projects projects, funded projects etc
9 Adopt diverse student learning | Value added courses, MOOC certification
environment. courses, Finishing courses etc
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Strategic Planning

Enhancing NAAC grading.

Enhancing input student quality
in all the departments.

Organizing more number of
student and faculty development
programs.

Enhancing Indexed journal

 Enhancing placements with a high

median pay package.

- Enhancing the number of faculty

with Ph.D. qualifications.

. Collaboration with more number

of foreign universities.

Enhancing placement with a high
median pay package.

More industry-supported labs.

Enhancing Collaboration with
foreign universities.

Enhancing the number of
faculties with Ph.D.

publications. . Strengthening research centers. qualifications to 60%.

« Fetching more fund from funding
institutions.
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« Establishing COE in all « Enhancing Incubation center
departments. activities.

. Fetching more research funds - Enhancing start-ups on

from funding institutions. campus.

. Increasing in placement nos - Increasing in number of
with a high median pay patents.
package.

« Enhancing the connectivity with
society & industry.

« Developing Entrepreneurship

qualities among students. . Achieve autonomous status.





